Hancock County Board of Commissioners Informative Report
Prepared By: Borderick D. Foster, County Clerk — Road Administrator
February 2019 — April 2019 Informative Report:

Hancock County Road Department bladed/scraped the following roads
durmg the months of February 2019 — April 2019:

(2-4-19) Frazier Road, Oxford Road, Cook Road, Sugar Hill Road, and
Brown Creek Road.

(2-5-19) Roy Lawrence Road, Mashburn Road, Jail House Road, Gilbert
Road, Davis — Webb Road, Mt. Stephens Road, Edwards Brothers Road,
and Sigman Road.

(2-6-19) Johnny Britt Road, Shivers Grove Road, Twin Pond Road, Nat
Mosley Road,

(2-7-19) Barnes Road, Anna Poole Road, Cody Johnson Road, Fulsome
Creek Road

(2-8-19) Frank Hyman Road, Frances Hyman Road, Balerma Church
Road, Peaceful Lane.

(2-28-19) Library Drive, Burnt Drive,

(3-7-19) Sandy Run Road

(3-8-19) Warren Road and Underwood Road

(3-11-19) Balerma Church Road, Candyman Road, Cody Johnson Road,
Parker Road, Long Branch Road

(3-12-19) Trawick Road, Young Road, Dixon Road, Minor Road, and
Cody Johnson Road

(3-13-19) Justice Road, Spike Road, Beulah Cemetery Road, Blan Mill
Road, County Line Road, Powerline Road, Old Darien Church Road,
Harper Road, Kristy Lane, Swift Creek Road

(3-14-19) Smith Road, Thompson Road, Parker Road, Susan Harper
Road, Cody Johnson Road, Frank Hyman Road, Tucker Road, Cheely
Road, Brookins Road, tom Brown Road

(3-15-19) Brookins Road and Tom Brown Road

(3-18-19) Reynolds Cemetery Road, Cody Johnson Road, Nat Mosley
Road, Barnes Road, Anna Poole Road, Galilee Road, Brookins Road,
Pine Valley Road, Waddell Road,

(3-19-19) Lisa Lane, Dickson Cemetery Road, Sandy Lane, Maggie
Reynolds, Garrett Road, Watts Road, Glen Ford Road, Gentry Road,
Turner Road

(3-20-19) Boone Road, Ingram Road, St. Paul Road, Fort Creek Road,
Rives Road, Davis Road,

(3-21-19) Mt Stephens Road, Sigman Road, Edward Brothers Road



(3-22-19) Rabun Road and McGhee Road

(3-28-19) St Paul Road, Stewart Road, Dry Branch Road, Dry Creek
Road, Jones Bridge Road, Doug Stewart Road, Reynolds Road, Fulsome
Creek Road, Milton Reid Road,

(3-29-19) Reynolds Road, Fulsome Creek Road, Twin Pond Road,
Pleasant Grove Road

(4-1-19) Hampton Road

(4-3-19) Thankful Church Road, Simmons Road

(4-4-19) Island Creek Church Road, Chickasaw Trail, Pecan Way
(4-5-19) Chickasaw Trail

(4-11-19) Big Water East

(4-15-19) Chickasaw Lane and Big Water East

(4-16-19) Sheffield Drive, Barbara Point Road, Pine Lake Drive, Big
Water East, Greenwood Drive, Wildwood Drive, Wood Lane

Hancock County Brush Mowing has progressed to the following areas:

(2-4-19) Cody Johnson Rd, Parker Rd, Trawick Rd,
(2-6-19) Cody Johnson Rd

(2-14-19) Candy Man Rd, Cody Johnson Rd
(2-20-19) Frank Hyman Rd and Frances Hyman Rd
(2-25-19) Frances Hyman Rd

(3-26-19) Main Street & Side Roads

(4-1-19 — 4-12-19) Tucker Road

Gravel has been placed in the following areas or road ways:

(2-4-19) Pecan Way

(2-6-19) Shivers Grove Road

(2-7-19) Anna Poole Road and Fulsome Creek Road

(2-14-19) Bethel Church Road, Rock Quarry Road, and St Paul Church
Road

(2-25-19) Sandy Run Road and Big Water East

(2-26-19) Big Water East and Chickasaw

(2-27-19) Pecan Way, Reynolds Cemetery Road, Island Creek Road, and
Justice Road

(2-28-19) Watts Road, Library Drive, and Burnt Drive

(3-8-19) Bass Road

(3-15-19) Brookins Road

(3-19-19) Dickson Cemetery Road

(4-3-19) Youngblood Road, Dunn Road, Peaceful Lane, Thankful
Church Road, and Jailhouse Road



There were numerous other tasks performed by the road department during

the above referenced time period including but not limited to:

- Unstopping drainage pipes,

- Cleaning out beaver dams around the county

- Clearing ditches

- Removing fallen trees from right of way

- Assisting head start with debris removal and assisted with placing mulch
at playground

- Installed speed breakers on College Avenue

- Trimmed limbs in different areas around the county with pole saw

- Installation of street signs as they are reported or observed missing.
Reminder signs must be ordered and take several weeks to be delivered

12M-2 Caterpillar Motor Grader Lease option is up and has been returned to

dealership and a 12M-3 Motor Grader will be delivered in August of 2019.

The delay is due to caterpillar shipping the 12M-3 directly from the factory

once it has been assembled.

- (2014) The payment on the 12 M-2 was $1,069.00 per month including
two trade ins. (Lee Boy Paver & old 770 John Deere Grader)

- The payment on the 12M-3 will be $1,772.00 after negotiating increased
equity in the old lease due to less mileage.

- Payment on the new grader will begin once it is delivered.

- Dah150-E Grinder head has been returned and the payment for that
attachment can be applied to other equipment. ($955.00)

Hancock County Summer Camp Budget is $10,000.00 total for all camps.

There may be supplemental funds from other organizations to assists camps.

| will keep you posted once all information is confirmed.

May 2, 2019 Hancock County went live on the General Ledger Funds with

the Tyler Technologies Accounting Software. A great deal of work has been

done by commission office staff to move forward with the software and we
are learning more by the day.

- Utility Billing will go live in June 2019 and commission office staff is
working hard to make this process a success also. | will keep you posted
as we continue to make progress with the Tyler Accounting Software.

Hancock County Health Department Renovation (CDBG) Project is

progressing along on schedule and the contractor is Viking Construction

Management Inc. of Sandersville GA. The original contract sum is

$629,447.00 and totaled payed/ billed as of (5-6-2019) is $203,343.60.



Bridge Repairs are scheduled for Fulsome Creek Road, Water Works Road,

Davis Road, and Glenn Ford Road through assistance of Georgia

Department of Transportation. Bridges are listed to be repaired and |

apologize for the delay, but the delays are beyond our control with state

funded projects. | will keep you posted as | receive more information.

Culvert Installment on Island Creek Drive West will take place over the next

couple of months and will consist of (2) sixty-five feet long culverts which

are 84 inches in diameter. There will be a temporary road installed while the

repair work is going on. | will keep you posted as this project gets underway.

Hancock County 2019 LMIG Patching, Paving, and Resurfacing Project has

been posted to bid both in the local newspaper organ and the Georgia

Procurement Registry. The Project Consists of the following:

RESURFACING & STRIPING

- Ash Lane: from Sandy Run Dr to cul-de-sac, distance of approximately
.07 miles

- Woodland Way: from Lake Crest Dr to cul-de-sac, distance of
approximately 0.10 miles

PATCHING, LEVLEING & STRIPING

- Friendship Nebo Road: from Baldwin County Line to Linton Rd,
distance of approximately 5.40 miles

- Warren Chapel Road: from Pumping Station Road to Cul-de-sac at James
Way, distance of approximately 3.54 miles

- Linton Road: from pavement joint (0.10 mile east of Beulah Hwy) to
Washington County Line, distance of approximately 4.5 miles

- Hunts Chapel Road: from Pumping Station Road to Stembridge Road,
distance of approximately 3.91 miles

PATCHING, RESURFACING & STRIPING

Dogwood Drive: from Lake Crest Dr to cul-de-sac, distance of

approximately 0.26 miles

Forest Court: from Lake Crest Dr to cul-de-sac, distance of approximately

.03 miles

Sycamore Lane: from Sandy Run Dr to cul-de-sac, distance of

approximately .07 miles

Birch Lane: from Sandy Run Dr to cul-de-sac, distance of approximately .07

miles

Gum Cemetery Rd: from Jay’s Cut Thru Rd to Baldwin County Line

pavement joint, distance of approximately 0.6 miles

School House Acres Rd: from SR 15 to cul-de-sac, distance of

approximately 0.55 miles



e PATCHING & STRIPING

- Centennial Road: from SR16 to Greene County line, distance of
approximately 4.92 miles

e STRIPING

- Jamesway Drive: from Warren Chapel Rd to end of pavement, distance of
approximately 1.65 miles

e Hancock County Road Department has hot asphalt patching scheduled to
begin over the next 4 — 6 weeks. We will be addressing a number of side
roads in the east lake area and through out the county.

- During this process, hot asphalt is hauled in, dumped, spread with a motor
grader or back hoe, and when possible, a roller is used to assist.

- This process is effective and addresses temporary patching that cold patch
does not and helps build a base for future resurfacing.

Sincerely
Borderick D. Foster
Hancock County Clerk — Road Administrator



